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Leadership on Trial

WHY AND HOW
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The pedagogy of the privileged
Business schools have done too little to reform
themselves in the light of the credit crunch
This has been a year of sackcloth and ashes for the world's
business schools. Critics have accused them of churning out
jargon-spewing economic vandals. Many professors have
accepted at least some of the blame for the global
catastrophe. Deans have drawn up blueprints for reform.
(Economist, September 24, 2009: print edition)
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Objective of the Project
Learn from the economic crisis to develop a "leadership
manifesto" that will (re)shape leadership practice and
education. This will be a public declaration of aims,
policies and processes for developing next-generation
business leaders.
This is consistent with Ivey's mission: "To develop
leaders who think globally, act strategically and
contribute to the societies within which they operate".
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Questions
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ACTION!

Jan. 10 – Aug. '10

Sept. '10

Oct. '10 onwards

Leadership Manifesto Content
1. A description of the context within which this research was carried
out – the economic boom, financial crisis, recession and recovery
of 2003-2010.
2. The research itself, divided into a brief section on methodology,
and the findings from our interviews, focus groups and other
consultations, and the conclusions we drew from the research.
3. Principles of leadership addressing what good leaders do, who
they are, how they develop and how organizations can develop
more, and better, leaders.
4. A call to action suggesting what management educators,
executives, boards, HR and learning and development
professionals can do to improve the current practice of leadership
and develop next-generation leaders.
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Leadership Manifesto Content [continued]
5. A short conclusion that outlines our commitment to continue to
develop curriculum, materials and programs that support the
concepts and principles underlying good leadership argued for in
this book.

© Copyright 2011

Leadership on Trial

FINDINGS
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Findings
A predictable recession and liquidity problem + a "Black Swan" global financial
meltdown.
Leadership failures and successes. Some leaders "got it" while others didn't.
Failures and successes in anticipating the financial crisis and coping with it
were widely distributed across industries and geographies.
Failures attributable to leadership decisions and actions not a generalized
"systems failure".
Many factors contributed to the failure and attempts to define one single cause
– greed, executive compensation, poor governance, or others – are likely to
prove inadequate.
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Key Distinguishing Elements
Failed or Hurt Badly

Survived or Prospered

Competencies

Overreliance on quantitative models.
Inadequate understanding of complexity and
systems risk. Poor, risky organizational
designs. Corporate and team cultures
intolerant of dissent.

Basic understanding of economic cycles.
Understanding complexity and systems
thinking. Balance sheet management.
Good organizational design and cultures of
constructive dissent.

Character

Overconfidence, hubris, arrogance.
Groupthink. Hyper-competitiveness. Greed,
pride, sloth, envy, lust, gluttony, wrath.
Narcissism. Self-centeredness.

Temperateness, prudence, openmindedness. Social responsibility.

Commitment

Lack of engagement or involvement with
subsidiaries.

To the real, gritty, hard work of leadership
while, at the same time, both accepting and
living up to their responsibilities to the
communities and societies within which
they operated. Awareness of what it takes
to lead and engagement in the task of
leading. Effective control of subsidiary risk.

Learning

Appeared to have learned little from history
of economic an financial crises.

Were aware and conscious of historical
events. Learned from the past.

Governance

Boards not understanding risk well enough,
not engaged enough in monitoring and
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questioning it.

Boards with sophisticated risk management
skills and risk oversight processes and
structures.

Leadership on Trial

GOOD LEADERSHIP
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The

E

Enterprise-Focused Leader
Analyzes the
Environment

Formulates Winning
Strategies

Evaluates them
Systematically

E
Builds Capabilities,
Capacity & Culture

Builds for the
Future
© Copyright 2011

Executes them
Brilliantly

Performs in the
Present

Leadership Competencies
Competencies

"Competencies"
KNOWLEDGE:

UNDERSTANDING:

SKILLS:

JUDGMENT:

Facts, figures, concepts, etc.

Relationships, context,
significance, materiality, etc.

Analyzing, decision-making,
communicating, getting things
done, teaming, etc,

Using intuition, timing,
methods to use, who to
involve, how to do it, etc.
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The Effective Leader
Competencies
Character

Commitment

• Values
•
Virtues
• Traits

• Aspiration
• Engagement
• Sacrifice

"Competencies"
KNOWLEDGE:

UNDERSTANDING:

SKILLS:

JUDGMENT:

Facts, figures, concepts, etc.

Relationships, context,
significance, materiality, etc.

Analyzing, decision-making,
communicating, getting things
done, teaming, etc,

Using intuition, timing,
methods to use, who to
involve, how to do it, etc.
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Leadership on Trial

CALLS TO ACTION
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Business Leaders
•
•
•
•
•
•

Be the strongest advocates of anticipatory leadership and the prime
enemies of complacency.
Insist on character assessment and development as much as they
focus on competencies.
Lead the development of "leadership profiles" in organizations.
Create cultures of constructive dissent within their teams and
organizations.
Focus on continuous organizational learning by being continuous
learners.
Challenge the use of current business models as lenses for
environmental interpretation.
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Next Generation Leaders
•

•

•

Strive to develop the full range of your leadership potential. Know
yourself—get in touch with your values, understand your personality
traits and recognize how they impact others.
Take reasonable risks with your career to stretch and learn. Be
prepared to make mistakes but be even more prepared to learn from
them.
Stay grounded. Recognize no matter how much success you have,
your only guarantee of future success is to retain your basic
humility.
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HR/OD/LD Executives & Professionals
•
•
•

Develop leadership profiles that go beyond defining competencies
and address both character and commitment.
Work on developing more effective partnerships for development
with senior leaders.
Develop the policy frameworks, pathways, processes and programs
that address competencies, character and commitment as an
integrated set of leadership development elements.
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Boards and Directors
•
•

•
•
•

Expand exposure to other executives and managers beyond the
CEO.
Improve their own understanding of risk and its management and,
where necessary, strengthen the board's collective competencies in
the risk area.
Get external, third-party assessments of risk.
View compensation as a risk issue not just an HR issue.
Beware of overconfident, controlling, narcissistic CEOs who try to
"manage" their boards.
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Management Educators
•
•
•
•
•

•
•

Increase exposure of students to economic and social history.
Develop better understanding of systems thinking and complexity.
Do a better job of alerting students to reality-distorting phenomena.
Validate and legitimize using values in decision-making.
Dial-up exposure to socially responsible leadership as both smart
and good leadership. Dial-back the emphasis on "shareholder.
value" as the only bottom line.
Role-model good leadership in personal behaviors and interactions.
Run programs the way good leaders run organizations.
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Ivey's Commitment
•
•

•
•

To be in the forefront of developing courses and materials (cases,
simulations) for use in leadership development programs.
To commission and execute leading-edge research focused on real
world leadership challenges through the Ian O. Ihnatowycz Institute
for Leadership at the Richard Ivey School of Business and the
activities of our faculty and doctoral students in their various
disciplines and interest areas.
To make this research accessible and useful to leadership
practitioners.
All of this to to ensure that Canada will have one of the top-10
leadership institutes in the world so that Ivey can achieve its
enduring mission:
To develop business leaders who think globally, act
strategically and contribute to the societies in which
they operate.
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Our Position
•

We do not accept that the excesses, misjudgments and inactions of
the last few years are inevitable and must somehow be repeated.

•

But we recognize they could, and likely will be, unless concerted
action is taken to learn and apply the lessons from this crisis.

•

In addition to legislative and regulatory change now well underway,
we require improved management education, better leadership
development within organizations, and better training and
development of regulators and policy-makers.

•

Cynics say this will never happen. Skeptics say it's unlikely. We say
there is no alternative that makes sense for our future economic
prosperity and social well-being.
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Contact info:

•
•
•
•
•
•
•
•
•
•
•

Dr. Gerard Seijts
Associate Professor of Organizational Behaviour
Executive Director Ian O. Ihnatowycz Institute for Leadership
www.iveyleadershipinstitute.ca
Faculty Scholar, The University of Western Ontario
Room 1N60, The Richard Ivey School of Business
The University of Western Ontario
London Ontario N6A 3K7 CANADA
Telephone: 519 661 3968
E-mail: gseijts@ivey.ca
Web: http://www.ivey.uwo.ca/faculty/Gerard_Seijts.html
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